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The HMCS team aims to create the ability for
enterprises to capitalise on synerpy to improve the way
the worly pets done, knowing how to makimise staff
participation, productivity and satisfaction in the worly
place.

We strive to be a company that provides innovative,
cost effective solutions by havinp SMART options in
place, brief encounters with the hiphest impact.

We want to malkke a difference throuph sharing and
transferring khnowledpe and skills and uniqQuely use our
erperiences as consultants to share the lessons learnt in
what went wronp and how to fix it.
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People come First

We appreciate each other
Allow freedom to succeed
We respect each other
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Services

Established in 2006, HMCS cc offers a range of consulting services
in project manapement, stratepy and business planning, project
oovernance consultinp and knowledpe manapement. In January
2008, HNCS IT Consultinp becomes the newest division of HMCS
cc, extending the services offerinps to our clients. From the
implementation of secure Networks, to Networly Administration, to
Web Development and Desipn, to SharePoint Consultinp and
Development, to the development of customn applications, the
development of IT Policies and stratepies, and much more..we
have the resources, shkills and tools to assist you and your
orpanisation to achieve your ¢oals efficientlly and with oreat
success.

Facilitation Service

HMNCS cc provides Facilifation services to lead and Facilitate
workshops constructively and collaboratively to empower the
participants to create their own solution, thereby brinping about
direction throuph consensus or consent.

Facilitatinp makes it easier for a oroup to function in order to
achieve its aim while at the same time making a process of
learning available so that the oroup can orow as it attempts to
achieve its aim. Each intervention is uniqQuely desipned to cater for
the requirements of our clients. Our facilitation service categpories
are outlined below.
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Stratepy and Business Planning Worlsshops

» Stratepy compilation

» Planning erecution of strateoy

> Manaping changpe due to stratepy
» Business case definition
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Project Planning Workshops

% Conceptualisation - Defining the hiph level scope of a
propramme or project

Project planning - Detailed Scoping

Sub-Project planning - Defining major tasks and detailed
activities to be performed and completed at the sub-
project level

Project closeout and phased reviews -Formal close out of
projects and handover to business

Project refocus worlsshops

Project schedule development (hSP)
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Ad-hoc workshops

% Customised worlyshops
% Team Building
% Issue Resolution

Training
% Fundamentals of Project Management (NQF Level 4)
»  Project Manapement - Advanced
Microsoft Office Traininp
o SharePoint Desipner
o SharePoint End User

o Microsoft Project 2007

‘0

oo

5

S

Co. Reg. No: 2006/143576/23
VAT No: 4210233088
Bloch B, Unit 7, Heuwelsip Office Parly, cnr Seedcracker and Spinetail rd, Heuwelsip Estate, Celtisdal Ext 20, 0149
E-mail: hanti@hm-consultino.co.za

E-mail: info@hm-consultino.co.za

Web: www.hm-consultinp.co.za

Far: 086 690 9942



hanti Mitchell

CONSULTING SERVICESMMM
Project Manapement

HMCS cc provides project manapement services to increase the
success of projects across your enterprise by deliverinp results in a
no-surprise manner..on time, on budpet, and meeting customer
erpectations.

The project office blueprint is always uniqQue to the orpanization
and is not pre-empted by “out-of-the-box” solutions. It rather
focuses on what your stalseholders’ specific needs are and how

you deliver the services erpected from your project office.

Our philosophy is encapsulated in the life cycle below. The motto
is to keep it simple and focus on petting the job done.

Our intervention will enable your project office to provide the

leadership necessary to improve and erpand project manapement
across the enterprise throuph standardization & monitoring,
coordination & communication, mentorship & ouidance, and the
provision of tools & resources.
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Standardization & Monitorine:
Enable consistent project performance across the enterprise buy:
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Establishing the
Manapement Method that is alipned with industry standard

and contfinually  evolving Project
project manapgement methodologies (Project Manapement
Institute)

Increasing productivity by implementing tools, methods
and orpanizational povernance

Gathering consistent, relevant and accurate data on

projects for stratepic planning purposes, resource
optimization and process improvements

Monitorinp project prooress and execution, and intercedinp
where required in order to ensure project success

Staying abreast of industry best practices and ensuring the
Project Manapement method remains alipned with these

processes when considered applicable

Coordination &8 Communication:

Monitor and report on projects from an enterprise view in order to

facilitate stratepic project portfolio manapement by:

®,
0.0

>

7
*

Ensurinp project prioritizations follow the orpanization’s
stratepic themes

Overseeing project personnel and budpet allocations in
order to alipn resources with established tarpets
Establishinp an effective resource allocation stratepy to
make short and long term fiscal planning possible
Communicating prooress

of projects to operational

manapers and stakkeholders
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Mentorship & Guidance:

Advise on best practices, and assist Project Managers to:

7
0.0

7
0.0

oo

5

*

o,
0‘0

o,
0‘0

5

*

Define project requirements and build viable project plans
Develop and maintain realistic project schedules and
budopets

Evaluate and address project scope change requests
Analyze and mitipate risks

Incorporate quality assurance measures into project
erecution

Measure and report on project status

Disseminate project information to all stalkeholders

Provision of Tools & Resources:

Make available convenient access to a pool of information,

reference material, and training for Project Managers includine:
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Document repository of project data comprised of relevant
project documents, project status reports and lessons
learned

document

Process checkhlists,

documentation

templates, reference
Training on Project Manapement Method and accredited
Project Manapement Traininp

Project benchmarking with other projects and/or industry
best practices
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Project Governance Consulting

HMCS cc provides project povernance consulting services to help
authorised people initiate and run projects according to a set
standard where adherence ensures successful delivery of projects
alipned with stratepic objectives.

H is arpued, that since Corporate Governance now places
responsibilities on Boards' to monitor orpanisations” performance,
there is a further responsibility of 'Governance of Project
Manapement".

This encompasses the need to control and demonstrate:
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Assurance that projects are being manaped well and in
accordance the requirements of Governance across the
Enterprise;
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Assurance that portfolio manapement is optimising the

return from corporate resource and maintaining alipnment

with strategic objectives;

% Assurance that stratepic projects are not exrhibiting
conditions of project failure;

% Qovernance and key relationships with  project

manapement as depicted in the following table.
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Corporate Governance Project Manapement
Achievement of Strateoic The Manapement of
objectives Stratepic Projects

Accountabilities Project Sponsorship

Performance Momt & Project Performance

Controls Measurement

Effective use of Corporate Portfolio Management
Resource

Enterprise Risky Manapement

Project Risky Management

Some people make thinps happen, some wafch while
thinps happen, and some wonder "what happened?”
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Hnowledpe Management

Implement Hnowledpe Manapement to identify, create and
distribute hnowledpe for future use. Knowledpe manapement is
infended to achieve specific outcomes such as shared intellipence,
improved performance, competitive advantape or hipher levels of
innovation.

With the assistance of the HNCS team the following capability is
implemented:

Shared learning

It captures tools or innovations implemented problems solved, best
practise developed a quiclk fir or a pood idea. lt's a process of
where by oroups of people share knowledpe.

Community of interest

t's aimed at the future and avoids current hierarchy and avoids the
day to day realities, it offers opportunity to networly and eain a
measure of others thinking and knowledpe creation ability in the
shape of unstructured forums.

Community of practice

A networly of people who share a common ¢ooal in shared
knowledpe or competence and are willinp to worky and learn
topether over a period of time to develop and share that
hnowledpe. It provides a value build vehicle for developing,
sharinp and managing specialist lnowledpe. Avoid re inventing
the wheel. It penerates new hnowledpe in response to problems
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and opportunities and provides access to expert help in a non
threatening forum to test ideas.

Peer assist

A process where a team of people who are working topether call
a meetinp or workshop to seely knowledpe and insiphts from
other people.

This is useful to pather knowledpe before embarking on a project
or piece of worly or facing a specific problem or challenpe. It
also promotes shared learninp's between teams and amonest
people and build relationships

Expert locator

t's an orpanisational mechanism desipned to assist employees that
require advice from exrperts in the orpanisation, in principle it
contains the information to:

%  Hnow who knows what

% Hnow which abilities to prow

Hnow who's erpertise we should have on tap

Hnow who we need to recruit

Hnow where to find our current erperts in the orpanization
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Project retrospective

A discussion of a project or any activity, in retrospect, that enables
the individuals involved to learn:

What happened

Why it happened

What went well

What needs improvement

What can be done differently in future
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IT Consulting

HMCS IT Consulting can assist your business in achievinp both a
successful internet presence as well as developing custom
solutions to assist in the day to day running of your orpanisation.

With more than a decade’s experience in all facets of IT, including:
% The development and Implementation of customised

solutions

Network desipn (LAN & WAN)

Network Installations (LAN & WAN)

Drafting and Desipn of IT Policies
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Development and Desion of IT Processes and IT Stratepies
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Provision of Customized Training

7
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Business Analysis

SharePoint Consulting

HMCS IT Consulting has vast experience in the development and
implementation of custom SharePoint solutions. With successes in
the deployment of over 20 hiphly customised solutions, and
collectively over 7 years erperience in working with the product,
you can be assured that we can provide a scalable solution that
best fit your orpanisation. HNCS IT Consulting is recopnised by the
International SharePoint Professionals Association.

What is SharePoint?

SharePoint is a web based application that provides collaboration,
document manapement and intranet services. SharePoint allows
the uniform distribution of information across the enterprise, thus
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enhancing the productivity and efficiency at which a business
operates

What are the benefits in Choosinp SharePoint?
< Document Manapement

>
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Hnowledpe Sharing
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Collaboration Services
Workflow
Calendar sharing
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Rapid development time of custom applications
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HMCS IT Consulting Desktop Support provides assistance to any
owner of a computer on an hourly and/or monthly support rate
and is available to its customers 24/7.

HMCS IT Consulting partners with the likes of Microsoft, Dell and
other well known wholesalers to provide its clients with the best
prices for their needs.
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